
Appendix B

1. Capital Programme
1.1. The following table below (Figure 1) sets out the forecast Capital Outturn position for 2019/20 by 

Directorate, with further detail provided in Directorate appendices and a full programme summary at 
the end of this report. 

1.2. The current forecast projects an in-year, £2m underspend (1%) on the revised capital programme 
budget of £171m.  

1.3. The current forecast assumes that the average monthly spend for the remainder of the year will be 
around 1.5 times the current run-rate.  

Given the low level of spend to date (£67m) as indicated in (Figure 1) and the current run rate table 
along with making comparisons with previous years expenditure (Figure 2) the outturn is projected to 
be region of £130m - £150m based on current and previous spend trends. Based on these assumptions, 
the current forecast of £169m appears to be optimistic.
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Figure 2 – Period 7 Capital Forecast and Run-Rate Comparison 
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1.4. To note the 2019/20 budget has increased by £0.7m from Period 6 to the revised Period 7 budget of 

£170.9m.  The following table at (Figure 3) below, details these budget changes.

Figure 3 – Summary of Period 7 budget change requests
   

   


